CoORNELIA

DOWNTOWN
DEVELOPMENT
AUTHORITY

DDA/Main Street Board Meeting
AGENDA

Thursday, August 1,2024 8:30 AM

Cornelia City Hall: Downstairs Conference Room

1. Meeting called to order by
2. Financials:

a.
b.
C.

Operating-
Facade-
Savings-

3. Old Business

a.

Committees
i. Reports

Work Plan Progress
i. Beautification- Updates on plant hangars (Jessie)
ii. Placemaking- Updates on Hydrophobic paint and stencils (Jessie and Lindsey)

Zach Staggs - Sign Grant
i. The sign is up and installed. Seeking reimbursement.

Catch me in Cornelia
i. May and June Went well! July was a major bust.
e Weather and week before school started probably didn’t help.
¢ Should we reconsider dates for Catch me in Cornelia
Farmers Market 2025
i. Noah is gonna try and meet with Zach Staggs about now that the summer
events are over

Potential Fundraisers
i. Tournament
¢ Last meeting we decided to table this until we got funding from-
Updates (Emily)
¢ Updates on “Costume Kickball” (Lindsey)
¢ Jakes Spikeball tournament (Jessie)

4. New Business

a.

New Events for 2025
i. Dessert crawl through downtown.
ii. Any more ideas to add?

b. Bingo night Winter

i. Bingo night was agreed to be a success!
ii. Would we want to do another one later this year or early next year?



Next Board Meeting- Thursday, September 5 at City Hall in Downstairs
Conference Room

5. Adjourn-

Present-
Absent-

Guests-






