“Eam*  DDA/Main Street Board Meeting
AGENDA

Thursday, November 7,2024 8:30 AM

DOWNTOWN Community Brew & Tap: Upstairs Board Room
DEVELOPMENT
AUTHORITY

1. Financials:

a. Operating-
b. Facade-
c. Savings-

2. Old Business
a. Committees
i. Any news to report?

b. WorkPlan Progress
i. Beautification- Any further updates on plant hangars.

ii. Placemaking- Updates on Hydrophobic paint and stencils.

c. Potential Fundraisers
i. Jakes Spikeball tournament.

ii. “Costume Kickball”
¢ This was Lindsey Holt’s idea she’s no longer on the board. Do we want

to continue with this idea?
d. Big Red Apple Festival
i. Greatturnout!
ii. Thank you for those of you that could volunteer
iii. Business owners hope you guys got a lot of traffic

3. New Business
a. Christmas in Cornelia + Parade
i. Gonna need some volunteer help (Especially the Parade)

b. Training
i. Members who need at least two hours of training!
e Heath, Alex, Brent, Jamie, and Sarah
¢ | know I've signed up some of you for training, what'’s the status?

New Events for 2025
c. Dessert crawl through downtown

4. Officer Elections 2025

Next Board Meeting- Thursday, December 5 at City Hall in Downstairs
Conference Room

Present-
Absent-

Guests-












