
DDA/Main Street Board Meeting 
AGENDA 
Thursday, December 5, 2024 8:30 AM  

City Hall: Downstairs Board Room 

1. Financials: 
a. Operating- 
b. Façade- 
c. Savings- 

2. New Business 

a. New Board Member – Frank Wolf 

3. Old Business 
a. Committees 

i. Any news to report? 
 

b. Work Plan Progress 

c. Training Progress 

d. Potential Fundraisers 
i. Jakes Spikeball tournament. 
ii. “Costume Kickball” 

 
e. Dessert Crawl 

 
f. Christmas in Cornelia + Parade 

i. Sign up sheets are out if you can help.  
 

Next Board Meeting- Thursday, January 2 at City Hall in Downstairs 

Conference Room 

 

Present- 

Absent- 

Guests- 



 



 



 


