
DDA/Main Street Board 
Meeting AGENDA 

Tuesday, March 4, 2025 8:30 AM 

City Hall: Downstairs Conference Room

1. Financials: 

  Operating- 

  Façade- 

  Savings- 

  
  

 

 
 

 

 
 

 
 

  
   

 

 
 

Next Board Meeting- Thursday, April 3 at City Hall: Downstairs Conference Room 

 

Present-  

Absent-  

None- 

 

2. Old Business
a. Committee Reports

b. Fundraisers
-Jake's Spikeball Tournament
-Canceled

c. Dessert   Crawl
-Report & Evaluation

d. Catch me in C ornelia

-How do we want to make a presence?

3. New B usiness
       a.      Review Work Plan




