A City Commission Meeting AGENDA

’ Saturday, February 21, 2026 9:00 am.
LE remcsocet - Commercial Executive Suites, Community Room

Meeting called to order:
Approval of April agenda

Welcome, Purpose & How We'll Work
DDA Work Plan Discussion
Short-Term Rentals Policy Discussion
Break

Annexation Discussion

Water Study Presentation (Engineers)
Break

Comprehensive Plan Progress Review
11. 12-Month Goals & Action Planning

12. Wrap-Up & Next Steps
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Note: This retreat is designed to align priorities, review progress, and establish clear actions for
the coming year.

1. Next Regular Board Meeting: March 3, 2026 at the Municipal Complex Courtroom at

6 p.m.
2. Adjourn-
Present:

Absent:



