g DDA/Main Street Board
s M1E€EING AGENDA

Thursday, September 4th, 2025 8:30 am

City Hall: Downstairs Conference Room

1. Financials:
Operating-
Facade-

Savings-

2. New Business
a. Lease Agreement - Updates

b. Training Opportunities
c. Planning Retreat- When? Where? Who?
d. Paint Day

3. Old Business
a. BigRed Apple Festival

b. Work Plan - Progress and updates from committee leaders

Next Board Meeting- Thursday, October 2™ at City Hall: Downstairs

Conference Room

Present-

Absent-

Guests-



