A ). DDA/MainStreet Board
et ey V1€ETING AGENDA

Thursday, December 4th, 2025 8:30 am

Cornelia City Hall: Downstairs Conference Room

RESCHEDULED TO DECEMBER 11th
@ 8:30 am, Cornelia City Hall:
Downstairs Conference Room

1. Financials:
Operating-
Facade-

Savings-
2. OldBusiness
a. Christmasin Cornelia
b. Award ceremony
c. WorkPlan- Progress
3. New Business

A. 2026 Planning Retreat (Continued)

Next Board Meeting- Thursday January 1" 8:30 am Cornelia City Hall:

Downstairs Conference Room

Present-
Absent-

Guests-
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