DDA/MainStreet Board

Lorneltd  \eeting AGENDA

Thursday, November 13th, 2025 8:30 am

Community Brew and Tap: Event Room

Meeting called to order at 8:41am by Heath Barrett, seconded by Lindsay Dilbeck, all in favor.

1.

Financials:
Operating-
$9,430.20
Facade-
$25,424.53
Savings-

$25.08

2. NewBusiness

a. Tree Lighting

The tree lighting has been scheduled for Nov 29%. Usually it is on black Friday, but it was
changed to Saturday to avoid conflict with the GA vs Ga Tech game happening Friday
afternoon.

b. Christmasin Cornelia

Christmas in Cornelia is scheduled to be on Dec 6. However, many board members
pointed out that the Baldwin Christmas parade is scheduled the same day and almost at
the exact same time. Lindsay Dilbeck and Zach Staggs both suggested combining the tree
lighting and Christmas in Cornelia. Noah will reach out to the vendors that have signed
up already to see if they are good at switching. If they are on board Noah will change the
marketing materials

c. Award ceremony

The award ceremony is approaching. Noah informed the board to be considering
community members who could receive awards. The board collectively agreed that
Connextion Church is a great venue to host the event. Originally the board mentioned
having the first Thursday to go along with our meeting schedule. Lindsay Dilbeck claimed
she would be gone that Thursday at a conference. The board instead considered Tuesday
Feb 3™, 2026. Noah reached out to Stan Crump a member of the church to see if it was
available. He claimed it was and penciled us in for that date.



3. Old Business
a. Work Plan- Progress

Jessie spoke up to the board and suggested we table this topic for the retreat following
the November meeting

b. Paint Day—Dates?

Jessie spoke up to the board and suggested we table this topic for the retreat following
the November meeting

¢. Crawl-This year? Or next year?

Jessie spoke up to the board and suggested we table this topic for the retreat following
the November meeting

4. 2026 Planning Retreat
Jessie claimed she had her documents ready for the planning retreat

Next Board Meeting- Thursday December 4™ 8:30 am

Motion made to adjourn meeting by Heath Barrett, seconded by Frank Wolf, all in favor.

Present- Heath Barrett, Lindsay Dillbeck, Frank Wolf, Zach Staggs, Matt Vrahiotes, Noah Hamil, Jessie
Owensby
Absent- Jace Reeder

Guests- None
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